
 

  
  

 

 

 

 

Leadership Profile of Superintendent     

Superintendent of Schools  

Midland Independent School District, Texas 

After seeking input from administrators, community members, faculty, parents, students, and support 

staff, the Midland Independent School District Board of Trustees seeks an individual who is focused 

on student outcomes with a commitment to integrity, who is an effective communicator with all 

stakeholders.  This professional is a people person, who is passionate about providing excellent 

education for all students, while promoting and overseeing instructional best practices based upon a 

career of successful educational leadership and school district administration. 

In addition, the selected candidate will have demonstrated turnaround success experience in a diverse 

setting, while possessing the necessary financial management skills.  The next superintendent of 

Midland Independent School District will be a leader, invested in the community and committed to stay 

for an extended tenure. This individual will be culturally competent, embrace and value diversity while 

leading the continuous improvement of a School District with a plan for school improvement. 

This outstanding collaborative leader openly seeks the input of others, demonstrating the value of the 

students, staff and the community.  The next superintendent of the Midland Independent School 

District will balance being visible and approachable throughout the District with being actively engaged 

in the community.     

Midland Independent School District’s next leader will demonstrate the qualities of a strategic thinker 

and leader who makes recommendations to the Board through data driven decisions that will enhance 

the plan developed by the Board and staff (See Exhibit A.).  Further, the new superintendent will 

engage all stakeholders so as to reinforce the bonds among the schools, the central office, and the 

community to advocate for children. 

Further, the Midland Independent School District seeks a superintendent who has a proven track 

record of implementing the following priorities … 

 Establish a culture of high expectations for all students and personnel  

 Foster a positive professional climate of mutual trust and respect among faculty, staff, and 
administrators. 

 Demonstrate a deep understanding of educational research and emerging best practices 
and implement strategies 

 Recruit, employ, and retain effective personnel throughout the District and its schools  

 Effectively plan and manage the long-term financial health of the District  

 Provide transparent communication  

 Be visible throughout the District and actively engaged in community life  

 Understand and be sensitive to the needs of a diverse student population  
 



 

AE(LOCAL) 

Vision/Mission All students will graduate prepared and ready for college or career. 

Board’s Role 1. Ensures creation of a shared mission/vision that promotes improved student outcomes. The 
Board shall accomplish this by incorporating the community’s vision and values into student 

outcome goals, Superintendent constraints, and Board constraints.   
2. Measures and communicates how well the mission/vision is being accomplished. The Board shall 

accomplish this by collectively ensuring accountability through monthly monitoring of District 

performance to ensure progress toward the vision and values and regular communications to the 

community.   
3. Provides guidance and direction for accomplishing the mission/vision. The Board shall 

accomplish this by creating structure for the District through distinct Board and Superintendent 

roles and responsibilities, which includes selecting the Superintendent, delegating to the 

Superintendent the authority and responsibility to implement the Board’s goals within law and the 

Superintendent constraints, and considering and voting on the Superintendent’s 

recommendations.   
4. Works with the superintendent to lead the District toward the mission/vision. The Board shall 

accomplish this by behaving in a manner that demonstrates the unity of the Board and the District. 

5. Promotes the mission/vision. The Board shall accomplish this by providing advocacy for students, 

families, staff, and stakeholders.  

 

In carrying out the above activities, the Board shall at all times comply with the Education Code 

and other law, as applicable. 

Superintendent’s Role The Superintendent, as the Board’s sole delegate (excluding the school attorney and internal auditor) 

for managing district operations, shall be responsible for accomplishing the Board’s student outcome 

goals within the boundaries provided by the Board and Superintendent constraints and state and 

federal law.  

 

State and federal law require board adoption of policies on a variety of topics. The Board’s adopted 

policies in the district’s local policy manual constitute compliance with these legal requirements. In 

accordance with state law, the Superintendent shall be responsible for preparing recommendations 

for policies to be adopted by the Board, overseeing implementation of adopted policies, and 

developing appropriate administrative regulations. In recommending policy for Board adoption, the 

Superintendent shall identify when the Board is required to adopt policy or has statutory decision-

making authority that cannot be delegated to the Superintendent. Required board policy addressing 

administrative issues shall be handled by consent agenda, with the Superintendent informing the 

Board of substantive changes. Any operational issues not required to be Board adopted shall be 

addressed in administrative regulations and the Board shall take necessary steps to remove such 

issues from all policies in the C-G Local Policy series. 



 

    
 

Board’s Student Outcome 
Goals for the 
Superintendent 

The Board defines, “Improving outcomes for all students” as meaning that: 
 

1. The percentage of students in grades K-2 who are reading on or above grade level on 
multiple measures will increase from 50% to 75% by the end of school year 2020. 

2. The percentage of students in grades 3-8 who meet standard on both reading and math 
STAAR will increase from 52% to 75% by the end of school year 2020.   

3. The 4 year graduation rate will increase from 85% for the graduating class of 2015 (reported 
in November 2016) to 95% for the graduating class of 2020 (reported in November 2021). 

Board’s Constraints for 
the Superintendent 

While in pursuit of the Board’s student outcome goals, the Superintendent shall not allow: 
 

1. Any campuses to not fully implement and maintain Professional Learning Communities. 
2. Adult convenience or preference to take priority over the academic progress of our 

students. 
3. Improvement Required or Formerly Improvement Required campuses to have a principal 

with fewer than two years in-role experience. 

Board’s Constraints for 
the Board 

The Board will not allow the Board to: 

 

1. Make modifications, additions, or subtractions, to policy AE(LOCAL) more than once a year. 

2. Collectively or any Trustee individually to perform or appear to perform any of the roles 

delegated to the Superintendent. 

3. Collectively or any Trustee individually to violate Board policy AE(LOCAL). 

Board Self Evaluation The Board shall conduct formative self-evaluations at least quarterly and, within 45 days prior to 
conducting the annual Superintendent evaluation, an annual summative evaluation.  The Board 
shall self-evaluate using the TEA Implementation Fidelity Instrument. 

Superintendent Evaluation The Board shall annually evaluate the Superintendent based on the District’s achievement of the 

Board’s student outcome goals and compliance with the Superintendent constraints.  

Accomplishment of at least 80 percent of the adopted progress measures’ (GPMs and CPMs) annual 

targets shall be an automatic indicator of success; below that threshold, the Board’s judgement shall 

be the indicator of success. 

Theory of Action Every MISD staff member will have a growth mindset and a no excuses philosophy.  

 

Midland ISD will begin to transition from a Managed Instruction theory of action to an Earned 

Autonomy theory of action with the goal of having implemented a System of Great Schools theory 

of action by 2027. 

 

In an Earned Autonomy theory of action, the central administration will directly administer some 

campuses and grant varying levels of autonomy to other campuses.  The central administration will 

clearly define operational thresholds that deserve higher levels of autonomy, and the specific 



 

    
 

autonomies earned, consistent with Board student outcome goals and constraints.  The 

administration will methodically identify paths for performance improvement, align educator 

incentives with student performance, and ensure that educator placement is a function of student 

needs rather than adult preferences.  Responsibility for accomplishing the Board’s student outcome 

goals while operating within the Board’s constraints will vary by context between central 

administration and campus administration.  

 

Within no more than 5 years, the District will have begun transition to a System of Great Schools 

theory of action where central administration grants autonomy to schools, empowers parents to 

make choices, creates performance contracts with campuses, annually evaluates performance of 

and demand for schools, and makes strategic decisions regarding growing access to high 

performing schools and addressing low performers.  To begin this transition the District will 

immediately explore in-district charter opportunities.  Campus performance contracts will require 

the campus to accomplish the Board’s student outcome goals while operating within the Board’s 

other constraints. 

 

 

  



 

    
 

AE(EXHIBIT) 

Student Outcome Goals & Goal Progress Measures 

G1: The percentage of students in grades K-2 who are reading on  or above grade level on multiple measures will increase 
from 50% to 75% by the end of school year 2020. (Annual Targets: SY 16-17 = 55%; SY 17-18 = 62%; SY 18-19 = 69%; SY 
19-20 = 75%) 

1. The percentage of students in grades K-2 who are reading on or above grade level on iStation/iEspañol will increase from 57% 
to 85% by the end of school year 2020. (December 2016 baseline of 57%) 

a. Annual Targets: 
i. School Year 16-17 = 60%  
ii. School Year 17-18 = 69% 
iii. School Year 18-19 = 77% 
iv. School Year 19-20 = 85% 

2. The percentage of students in grades K-2 who are reading on or above grade level on Fountas & Pinnell (F&P) will increase 
from 68% to 85% by the end of school year 2020. (December 2016 baseline of 68%) 

a. Annual Targets: 
i. School Year 16-17 = 70%  
ii. School Year 17-18 = 75% 
iii. School Year 18-19 = 80% 
iv. School Year 19-20 = 85% 

3. The percentage of PreKindergarten students producing 20 letter sounds on a district checkpoint will increase from an expected 
performance of 65% to 85% by the end of school year 2020.(Actual baseline percentage will be determined at the end of school 
year 2017.) 

a. Annual Targets: 
i. School Year 16-17 = 65%  
ii. School Year 17-18 = 75% 
iii. School Year 18-19 = 80% 
iv. School Year 19-20 = 85% 

 
 
 
 
 
 
 
 
 



 

    
 

G2: The percentage of students in grades 3-8 who meet standard on both reading and math STAAR will increase from 52% 
to 75% by the end of school year 2020.  (Annual Targets: School Year 16-17 = 57%; School Year 17-18 = 65%; School Year 
18-19 = 70%; School Year 19-20 = 75%) (Baseline 2015-2016 is 52% of students meeting standard on both STAAR Reading 
and Math.) 

1. The percentage of students in grades 3-8 on track to meet Level II Satisfactory on both reading and math district 
checkpoints will increase from 52% to 75% by the end of school year 2020. (On track progress during the year will require 
30% of the questions on both math and reading district checkpoints to be answered correctly in September and 60% in 
February.) (Goal Progress Measure Annual Targets set using 2015-2016 STAAR Reading and Math data -- 52% meeting 
standard on both.) 

a. Annual Targets:  
i. School Year 17-18 = 65% 
ii. School Year 18-19 = 70% 
iii. School Year 19-20 = 75% 

2. The percentage of economically disadvantaged students in grades 3-8 on track to meet Level II Satisfactory on both reading 
and math district checkpoints will increase from 39% to 70% by the end of school year 2020. (On track progress during the 
year will require 30% of the questions on both math and reading district checkpoints to be answered correctly in September 
and 60% in February.)   (Goal Progress Measure Annual Targets set using 2015-2016 STAAR Reading and Math data -- 
39% meeting standard on both.) 

a. Annual Targets: 
i. School Year 17-18 = 50% 
ii. School Year 18-19 = 60% 
iii. School Year 19-20 = 70% 

3. The percentage of students in grades 3-8 on track to meet Level III on both math and reading will increase from 6% to 15% 
by the end of school year 2020. (On track progress during the year will require 40% of the questions on both math and 
reading district checkpoints to be answered correctly in September and 75% in February.) (Goal Progress Measure Annual 
Targets set using 2015-2016 STAAR Reading and Math data -- 6% meeting Level III on both.) 

a. Annual Targets:  
i. School Year 17-18 =   9% 
ii. School Year 18-19 = 12% 
iii. School Year 19-20 = 15% 

4. The percentage of students in grades 3-8 who score on or above grade level in both reading (utilizing iStation/iEspañol) and 
math (utilizing Renaissance Math) will increase from X% to Y% by the end of school year 2020. (Baseline will be established 
in School Year 2017-2018 when grades 6-8 implement iStation.) 

a. Annual Targets:  
i. School Year 17-18 =  Y% (Baseline year) 
ii. School Year 18-19 =  Y% 
iii. School Year 19-20 =  Y%  



 

    
 

G3: The 4 year graduation rate will increase from 85% for the graduation class of 2015 (reported in November 2016) to 95% 
for the graduating class of 2020 (reported in November 2021). 

1. The percentage of first year freshmen leaving 9th grade with Algebra I credit will increase from 79% to 91% by the end of school 
year 2020. (Baseline data based on May 2016) 

a. Annual Targets: 
i. School Year 16-17 = 82% 
ii. School Year 17-18 = 85% 
iii. School Year 18-19 = 88% 
iv. School Year 19-20 = 91% 

 
2. The percentage of first year 9th grade students earning 6 or more credits will increase from 79% to 88% by the end of school 

year 2020. (Baseline data based on May 2016) 
a. Annual Targets: 

i. School Year 16-17 = 80% 
ii. School Year 17-18 = 82% 
iii. School Year 18-19 = 85% 
iv. School Year 19-20 = 88% 

 

Constraints & Constraint Progress Measures 

C1: The superintendent shall not allow any campuses to not fully implement and maintain Professional Learning 
Communities. 

1. The number of campuses achieving “Refinement” or achieving “Internalized” in all 5 elements on the PLC Implementation 
Rubric will increase from 0 to 35 by the end of school year 2020. 

a. Annual Targets: 
i. School Year 16-17 =   9 
ii. School Year 17-18 = 18 
iii. School Year 18-19 = 27 
iv. School Year 19-20 = 35 

C2: The superintendent shall not allow adult convenience or preference to take priority over the academic progress of 
our students. 

1. The percentage of teachers transferring into high-need elementary campuses will increase from 15% to 27% by end of school 
year 2020. (Baseline established August 2016) 

a. Annual Targets: 
i. School Year 16-17 =18%  
ii. School Year 17-18 =21% 
iii. School Year 18-19 =24% 



 

    
 

iv. School Year 19-20 =27% 
2. The number of elementary assistant principals gaining in-role experience at high-need campuses will increase from 17 to 23 by 

end of school year 2020. 
a. Annual Targets: 

i. School Year 17-18 = 19 
ii. School Year 18-19 = 21 
iii. School Year 19-20 = 23 

C3: The superintendent shall not allow improvement Required or Formerly Improvement Required campuses to have a 
principal with fewer than two years in-role experience. 

1. The number of improvement required or formerly improvement required campuses to have a principal with fewer than two 
years in-role experience will decrease from 2 to 0 by the beginning of school year 2020. 

a. Annual Targets: 
i. School Year 17-18 = 0 
ii. School Year 18-19 = 0 
iii. School Year 19-20 = 0 

 

  



 

    
 

Draft Monitoring Calendar 2017-2018 

Month 1st Meeting of the Month (1 of 2 hours) 

January GPM 2.1, GPM 2.2, GPM 2.3, Board Self Eval. 

February GPM 1.2, GPM 3.1, Supt. Eval. 

March  

April 
GPM 2.1, GPM 2.2 ,GPM 2.3, Board Quarterly Self 
Evaluation 

May Student Recognitions 

June 
GPM 1.3, Goal 1 Review, Goal 2 Review,  Goal 3 
Review,  

July 
AT 1.0, CPM 1.1, CPM 3.1, Board Quarterly Self-
Evaluation 

August GPM 3.2, CPM 2.2 

September  AT 2.0 

October GPM 2.4, Board Quarterly Self-Evaluation 

November GPM 1.1, CPM 2.1 

December AT 3.0 

 

GPM Goal Progress Measure  

AT Annual Target  

CPM Constraint Progress Measure  

 

 

 



 

    
 

Draft Monitoring Calendar 2018-2019 

  

Month 1st Meeting of the Month (1 of 2 hours) 

January GPM 2.1, GPM 2.2, GPM 2.3, Board Self Eval. 

February GPM 1.2, GPM 3.1, Supt. Eval. 

March  

April 
GPM 2.1, GPM 2.2 ,GPM 2.3, Board Quarterly Self-
Evaluation 

May Student Recognitions 

June 
GPM 1.3, Goal 1 Review, Goal 2 Review, Goal 3 
Review 

July 
AT 1.0, CPM 1.1, CPM 3.1, Board Quarterly Self-
Evaluation 

August GPM 3.2, CPM 2.2 

September  AT 2.0 

October GPM 2.4, Board Quarterly Self-Evaluation 

November GPM 1.1, CPM 2.1 

December AT 3.0 

 

GPM Goal Progress Measure  

AT Annual Target  

CPM Constraint Progress Measure  

 

 


